
�  What the CQC's 2025/26 Business 
Plan Means for Care Home Providers

Data-Driven 
Regulation
The CQC's ongoing 
commitment to data-
driven regulation, faster 
decision-making, and 
greater transparency.

Digital Information
Providers can expect the 
regulator to rely 
increasingly on digital 
information, intelligence 
sharing, and continuous 
assessment.

Proactive 
Compliance
Embedding systems that 
make regulatory readiness 
part of everyday 
operations.

The Care Quality Commission (CQC) has released its 2025326 Business Plan, outlining how 
regulation will evolve over the next 12 months. For care home providers, this means more than 
compliance 4 it's about understanding the direction of travel and adapting early.

The new plan reinforces the CQC's ongoing commitment to data-driven regulation, faster decision-
making, and greater transparency. Providers can expect the regulator to rely increasingly on digital 
information, intelligence sharing, and continuous assessment rather than infrequent, on-site 
inspections.

For care home operators, this shift presents both opportunities and challenges. Those with robust 
governance and strong evidence capture will find themselves well-placed. However, services still 
relying on reactive management or limited data insights may face higher scrutiny and less time to 
demonstrate improvement.

At Fulcrum Care, we see this as a moment to focus on proactive compliance 4 embedding systems 
that make regulatory readiness part of everyday operations. The Business Plan highlights the 
importance of leadership accountability, staff wellbeing, and equality in care outcomes 4 all 
areas that require providers to show impact rather than just intent.

The key takeaway? The CQC's 2025/26 priorities reward providers who plan ahead, use data 
intelligently, and can evidence consistent, person-centred quality.



�  How Changes to Inspection Roles 
and Assessment Methods Could 
Affect Your Service
One of the most significant updates in the CQC's 2025/26 plan is the redefinition of inspection roles 
and assessment methods. The regulator is moving towards a specialist-led, intelligence-informed 
model 4 where inspectors will use a broader evidence base before visiting services.

This means inspection visits may become shorter and more targeted, but judgments will rely 
heavily on data, feedback, and ongoing monitoring. For providers, this reduces the "snapshot" 
element of traditional inspections and increases the importance of continuous compliance 
visibility.

Multi-Source Evidence

Leadership teams should prepare for multi-
source evidence requests, where the CQC 
draws on care records, feedback from families 
and staff, digital systems, and previous 
engagement logs to form its view.

The new model also strengthens the 
accountability of Registered Managers and 
Responsible Individuals, requiring them to 
demonstrate governance ownership and a 
clear understanding of service risk profiles.

Always Inspection Ready

At Fulcrum Care, we recommend that providers 
ensure all evidence of improvement 4 from 
training records to quality audits 4 is up to 
date and accessible at any time.

This way, your service is always "inspection 
ready", even if the inspection itself looks very 
different from before.



�  The CQC's Increased Use of Data 
and Faster Decision-Making 4 What It 
Means for Care Homes
The CQC's increased use of real-time data and analytics is reshaping how compliance is monitored 
and enforced. By combining provider-submitted information, feedback channels, and national 
datasets, the CQC can now make faster and more frequent regulatory decisions.

This is designed to make regulation more responsive 4 allowing earlier intervention where risks 
emerge, but also quicker recognition where improvement is achieved.

For care home providers, this means that your data tells your story long before inspectors 
visit. Systems that capture accurate, consistent, and high-quality data 4 from incident 
reporting to audits 4 are now essential.

Fulcrum Care's consultants have seen first-hand how effective data management supports 
confidence with regulators. Services that track trends, evidence learning, and take prompt action on 
emerging issues not only avoid enforcement but also strengthen their operational leadership.

Track Trends
Monitor patterns and identify 
emerging issues early

Evidence Learning
Demonstrate how insights 
lead to improvements

Take Action
Respond promptly to 
strengthen operational 
leadership

In practice, this evolution requires a culture where teams view data as a tool for quality, not just a 
compliance exercise. The better you know your own service, the easier it is to show assurance and 
resilience to the CQC.



�  Practical Steps to Maintain 
Compliance and Confidence Through 
2026
The CQC's new approach places continuous improvement at the centre of regulation 4 meaning 
compliance must now be a daily discipline, not a quarterly catch-up.

To maintain confidence and readiness through 2026, Fulcrum Care recommends focusing on five 
practical steps:

01

Embed governance 
rhythms
Regular internal reviews, audits, 
and learning meetings should 
feed directly into action plans.

02

Strengthen data 
accuracy
Ensure all evidence, from care 
plans to incident logs, is 
current, consistent, and 
reflective of daily practice.

03

Invest in leadership and 
training
Equip managers to interpret 
data, identify risk, and lead 
improvement confidently.

04

Close the feedback loop
Capture views from residents, families, and staff 
4 and show how you've acted on them.

05

Use external assurance
Partner with independent experts, like Fulcrum 
Care, to provide objective reviews and help you 
stay ahead of regulatory expectations.

By embedding these habits, providers can move beyond fear of inspection towards true confidence 
in care delivery and governance.

The message is clear: the CQC is modernising, and the most successful providers will modernise 
with it.


